«llepexopg K
HUSKOYIJE

poaHOMY
PASBUTUNIOY -

NMpeaceparens Ikocdopyma H
MHHoBaumMoHHOro EBpasmmckoro yHmBepc
K.r.H., Mormniok Cge



g JKonornyeckuun ¢opym HIMO
Pecnybauku KasaxcraH

e HaunoHanbHaga cetb HINO
paboTatoLmx B obnactu
COXPaHEeHNA OKpyKatroLlen cpeqbl




OcobeHHOCTU ceTH, Kak CUCTEeMbl

e bornblaa cmcrtema
e 3HauunTeENbHbLIN Nepuoa CyLLeCcTBOBaHUS
e LLInpoknn cnekTp HanpaBneHun eaTernbHOCTH

CInouTe/IbCTBO OYMCTHLIX COOPYXKEHUIA ANA cepoid Bogbl B C.TOHKEpPUC U B
)e-KemnuHre [ap6asa




CrpaTternyeckoe naaHMpoBaHue

e [lnarHocTuka dKTYyaJibHOIo COCTOAHUA CETMN.

IMACON Consulting Group — akcnepTbl Mo
OpraHn3auMoHHOMY pPa3BUTUD U MPOEKTHOMY

MeHemkmeHTy Cepren [oTnH 1 Bnag Benuyko

e BcTpeya no cTtparerM4yeckomMmy ninaHMpoBaHMUIO.
MeTannaH.

e PazpaboTka n yTBepxaeHue nraHos.



YYyacCTHUKN ANAarHOCTUKMU
BbICOKO OLEHUBAOT
TEKyLlEeEe COCTOSIHME
OpraHn3aLnoHHOro u
MHCTUTYLMOHANbLHOIo
noTeHumana ceTu.
OueHkn He
onyckatoTcs Huke 50%
LLIKaNbl OTHOCUTESNBbHO
MaKCUManbHOU
OLIEHKM.

OueHKa cocToAHUA
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OueHKa cocToAHuA




CunbHbIE CTOPOHDI

* BbICOKMW penyTauuOHHLIN NOTeHUMan ceTu,
KOTOPbLIN pEKOMeHAYEeTCA “KanuTanusnposaTh .

* Bbicokasi npuBepPXeHHOCTb MUCCUKN YITIEHOB CETU U
obLwwecTBeHHasa 3Ha4YMMOCTb MUCCUMN.

* 3 dPeKTUBHOE UCNOSIb30BAHME BONMOHTEPCKOrO
noteHuymnana.



Bbi30Bbl

® Hu3KMe oueHKM No KOMMNOHEHTaM, CBA3aHHbLIM C
OCHOBHbIM NPOLECCOM B paMKax opraHm3aloHHOU
MoJenu (LenoYka: pecypcbl — eATENbHOCTb —
NPOaYKTbl - 3PdeKTbI) rOBOPUT O TOM, YTO cUCTEMA
OEATENbHOCTU CETM CcNabo BNUCLIBAETCH B
TPaaULMOHHbIE OpraHnU3aLUnUOHHbIE MOaENN



BuaeHue

e OpraHusauun n3 pernoHoB KasaxctaHa B
bonbluen cteneHn o3aboveHbl MOBCEAHEBHOWM
NEeATEeNbHOCTbIO C LEeneBbiIMU rpynnamMmu U ee
YKPEnneHnemMm M yCTOMYUBOCTbIO.

e JKcrnepTHas 4YacTb CETU N ee OpraHbl
ynpaBneHna B DOMbLUEN CTENEHU OPUEHTUPOBAHbLI
Ha pa3BuTue policy noteHumana ceTtu, pPocT ee
aBTOpUTETa U BNNUAHUA B AManore ¢ nuuamm u
CTPYKTYypamu, NpUHUMaKOLWNMMN,



BaXxHeunwue Bonpocol

e lOpmnaudecknmn ctartyc
* VlHdbopMmaunoHHasa cTpaTterns (BHELLHANA U
BHYTPEHHSASA).

e CornacoBaHune yHKUMOHArbHbIX CTPaTErMn CeTu,
ncxoaqa M3 npeaBapuTenbHO coracoBaHHOro
oOLLero BUAEHMS.



HanpaBieHUA aeATe/IbHOCTI

e PaspabartbiBatoTcs cTpaTerMm Ans aByx padbo4ymx
rpynmn, Co34aHHbIX B paMKax DKOSTOMMYecKoro
dopyma HINO PK PeweHnem CoBelanums 2012
roga:

e OOLleCcTBEHHOE y4acTue
e JHeprusa dyayuiero



Mpobnembl B pa3paboTKke NnoAUTUK

* Hepazsumocmb npasoebixX, 3IKOHOMUYECKUX,
UHCMUmMyUuoHaJsibHbIX U UHGhOpMaUUOHHbLIX MEXaHU3MO8
0151 N0O0epP)KKU napmHepcmea Mexxoy 2pa>K0aHCKUM
obwecmeomM, 6U3HeCcOM U pa3sIudHbIMU YPOBHSIMU
yrpaeJsieHusl.

U3 HaumoHanbHOro goknaaa o6 ocyuwecteneHun Opxycckoun
KOHBeHLUuun, 2014:

e OTCyTCTBYET NOPSAOK y4eTa pekoMeHaauuin obLEeCTBEHHbIX
cnywaHunm.

e OTCyTCTBYET OMbIT NPOBEAEHUA CTPATENMYECKON IKONMOrMYECKOom
OLIEHKW NNaHoB, MOMUTUK, MPOrpamMm.

* Yyactue obLeCcTBEHHOCTU B pa3paboTke cTpaTermm, NONnUTUK,
nporpamMm 4acTo HOCAT popmMarbHbIn xapaktep. OTCYyTCTBYIOT
MeXaHM3Mbl 0bpaTHOM CBSA3U Mexay Nuuamm, NpUHUMatoLLNMK
peLlleHnst 1 obLECTBEHHOCTbLIO N0 00CYXAaeMbIM BOMNpOCcaM.



Pabouasa rpynna «ObuecrseHHOe y4yacTtme»

e Qaccunutauuns
NpOLIECCOB y4acTus B
permoHax

e Pa3BuTtne npaBoOBbLIX
acrnekToB peanusauuu
OOLLIECTBEHHOIO y4acTuUs




Ba*XHOCTb WNPOKOro y4yactma HacejieHunA B
AOCTUXKEHUN HU3KoyrnepoaHoOro pa3suTuUA

e [1o 30% noTtpebrneHunst ot
obulero oobema NePBUYHbIX
9HEpPreTU4YECKNUX Pecypcos
NPUXOAUTCHA HA HaceneHue.

e [1o 20% noTtpebneHus
9HepreTMYecKUx pecypcos
Ha TPaHCMNOPTHbLINA CEKTOP.

e [loTepun aHeprnn B ceKkTope
noTpebrieHns cocTaBnsoT A0
50 %,




e [loagroToBreH psig 3KCNEPTHbIX
OLEHOK U pekoMeHaaumum no
HanpaBfeHUAM
SHProaddpeKTUBHOCTMN,
NONUTUKM yNpaBlieHns
oTxogamMu, BOAHOM MOSTUTUKN
N CENbCKOro Xo3sMcTBa
(pa3mMelleHbl Ha canTe
Qkodopyma eco-forum.kz)

e PaspabartbiBaeTcs
MHOopMaLMOHHAA KaMnaHUA [ @
N0 HU3KOYrnepoaHOMY
Pa3BUTUIO
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