INTRAC
OnpenejieHus ceTH

» CeTb—3TO COBOKYMHOCTb CBOOOOHbIX, pasHbIX, CamM0d0CMAMOYHbIX U
HE3aBUCUMbIX y4aCcmHUK0O8, 06be ANHEHHBIX OBLLNMM LEHHOCTAMW U
nHtepecamu (JliunHak n Cramnc, 1982).

* "“"CeTb MOXHO Onpeae/inTb Kak accoLuaumio He3aBUCUMbIX UL, NN
MHCTUTYTOB C 06LLen Lenbto Nam 3agaven, YaeHbl KOTOPOM BHOCAT
BK/J1aJ, B BUAE PeCypCOB M y4aCTMS B XOA4€e ABYCTOPOHHEro obmeHa
nnun ceasn.” (MaakHeT, 1990)

e “pynna ntogen nam opraHmsaumm, Kotopble CobnparoTcs BMecTe Ha
OCHOBAHWMK Yero-To obwero. 3To MoXeT ObITb B3aMMHbIV MHTEpPEC,
noTpebHOCTb B MHPOPMALMK, XXeNaHWe pewnTb npobaemy, T.4.
“(MHTPAK)



INTRAC
CeTun B CpaBHEHUU C APYTrUMU OPraHMU3aLUAMM:

npupooa

OpraHusauum Cetun
[MonyyatoT MmaHAaT OT ObpasytoTcs B pesynbtaTe
A06poBOILHOIO

NpaBASIOLWMNX OPraHOB
ynp nx op ' 06beAMHEHMUA UL, U3

dKLIMOHEPOB, HNEHAMUA .. Pa3/INYHbIX OpPraHn3aLmnn

ANA AOCTVKEHNA LLENEU WM YacTen opraHmn3aLmm

3a/ia4 opraHmsaunm ANS NPOABUXEHNS
BOMPOCA... NN LEenmn.
ObbluHO BKItOYaeT bonee
BbICOKMWN YPOBEHb
COBMECTHOIO PyKOBOACTBA
AW yYacTuUS.



CeTu B CpaBHEHUMU C APYTrUMM

INTRAC

OopraHuUsauuUsaMu: ynpaesneHue

OpraHusauuu

BepTukanbHbie nepapxum:

PeweHna npuHnmaroTca
ornpejeseHHbIMU CTPYKTYpPaMu
cBepxy

[lofumHeHVE HMXKeCTOoAWMX Nnepes
BblLLECTOALLMMMU

BropokpaTus

Cetn
 Llnpokoe pasHoobpasne rubkmx

3/1eMeHTOB, KOTOpble
3BOJIIOLMOHUPYIOT/CTPYKTYPUPYIO
TCA B 3aBUCUMMOCTU OT
TpeboBaHMN CUTyaumn m
NPUBEPXEHHOCTU Y1eHOB CEeTU

PelleHna npMHMMaKOTCA Ha
OCHOBE FOPU30HTA/IbHOTO,
cB060AHOr0, OPraHM30BaHHOIO
ABUXEHNS HGOPMALLUM
(bopymbl/BED-CanTbI)

PaboTa opraHusyercs
KoopAunHaTopamu (Ha ocHoBe
poTaLuKn), HEKOTOpblE CeTH
MMEIOT CeKpeTapuar.



CeTu B CpaBHEHUM C APYrMMY INTRAC

OopraHuMsauUAMU: poau u yHkyuu

OpraHusauum Cetun

O603HauyeHHble poar U GyHKLUM N3meHsaOWwmMeca n opraHuyHble:
(CTPYKTYpa U 4OKHOCTHbIE CeTn HaXxoANATCA B MOCTOSIHHOM
0653aHHOCTM) M NpakTKKa (pon, 3BOIIOLMU 1 NpoLecce agantauum
npoueaypbl, exesHeBHas ANS AOCTUXKEHUSA CBOEW LLenn,
MPaKTMKa OpraHn3aLum un OTBETA Ha HYXAbl YJ1IEHOB U KaK
AOCTABKM NMPOAYKLNN N YCAYT C OTBET Ha NpejoCcTaB/aseMble
HEKOTOpPOW A0oen 06CTaHOBKOW BO3MOXHOCTU U
ornpesAenéHHOCTH). Bbl30BblI.

DyHKLWM M NpaKTUKa MNOABASAIOTCSA C
TeYEeHMEM BPEMEHU U UX
TPAeKTOPUN U pe3y/bTaTbl
Henerko npeAckasaTb.



CeTtu B cpaBHeHum c gpyrummn  INTRAC
OpraHusauuAMMU: NOAO0THETHOCTD

OpraHusauum Cetun

* CTPYKTYPUPOBAHHOE » [lopagok, onpeaensiembi B
NPUHATUE PELUEHUN U XOZe NeperoBOpoOB,
NOAOTYETHOCTb COBETY B3aMMHas NOAOTUYETHOCTb
ANPEKTOPOB, NOJINTUKAM, YJIEHOB CETW.
dKUMOHEPaM UIN TEM, KTO * YneHobl byseT gencTBoBaThb
duHaHcmpyeT A0 Tex nop, NokKa oHu
AEATENBHOCTD. NpuBEpPXEHbl 0bLen Leam

AW APYr APYTY U B TOU
CTeneHu, B Kakou gpyrue

OyayT NOAOTYETHBI.



INTRAC
O6uwume BbiIBOADI

CeTn:

® OCHOBaHbl Ha OOLLMX LLEHHOCTAX, 3TUYECKUX
NPUHLKMNAX 1 4OBEPUM

e paboTaloT C 3/;1IEMEHTOM TBOPYECTBS,
MCNOJIb3YySl CUbHblE CTOPOHbI, PeCYpPChbl U
KOMMETEeHLNM CBOMX Y/IEHOB

* pe3y/ibTaT paboTbl NPEBOCXOAUT MPOCTYIO
CYMMY BO3MOXHOCTEMN Y/1€HOB CETH

* He NPOCTO ABUXKEHME Napaa/ieNIbHbIMU
Kypcamu, a nosiBJieHMe HOBOIroO B3aMMHO-
MHTErpMPOBAHHOIO CTPYKTYPHOIO
obpasoBaHuS



INTRA
Mpeumywectsa ceTeBOU paboThbl

e MoxHO BOBNEKATb rpynnbl C pa3/iM4HbIM HAaBbIKaMW 1 ONbITOM

* MoXHO npuBaeyb 6bosbLIEE YNCNO Pa3HbIX 4OHOPOB, TEX, KTO
pa3pabaTtbiBaeT NOAUTUK, CpesCTBA MAacCOBOU MHPOPMaL UK

* CKOOpANHMPOBAHHAA AeSATE/IbHOCTb NPUBOAMUT K MEHbLLEMY
AybanpoBaHuio

» Lunpokoe yyacTue yBennunBaeT goBepue U 1ErMTUMHOCTb
e bBosble rpynn genatoT roaoc «rpomyer

*  YYaCTHUKM, OCYLLECTBASAIOWMNE AeATENbHOCTb B Pa3HbIX reorpadunyeckmx
pernoHax, MoryT 06pa3oBaTb A4BUXYLLY CUY U OKa3aTb BO3AENCTBME
Ha oblecTBeHHOE MHEeHUe

o COTpYyAHWYECTBO NPUBOAMUT K Pa3fe/IeHUI0 TPYAa U COBMECTHOMY
NO/Ib30BaHUIO pecypcamu

o Jliobas oTpuuaTenbHas peakuns BAACTEN PACNPOCTPAHSAETCA Yepes
YYaCTHUKOB



INTR &
Bbi3oBbl paboTbl B ceTAX

* TpebyeT rmbkoro, akTMBHOIO yrnpaBaAeHUs
e MoXeT OTHMMAaTb MHOIO BPEMEHU AaXe AN1A Y4aCTHUKOB

e HyXHo nHorga byget naTy Ha KOMNPOMMCC, YTOObI MPUNTKU K
obuen Touke 3peHUs UM NNAHY 4eNCTBUM

e HekoTopble y4acTHUKKM MOTyT bpaTb 6onblue, YeM AaBaTb

* NHanBuayaneHbi Npodub Ballen opraHmM3aLnm MoxeT 6bITb
noTepsH

» HekoTopble y4aCTHUKM MOFYT B35iTb Ha Cebs1 06l eCTBEHHbIN
npoduab



