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O 00 NO U WbhE

OCHOBHbIE Tembl

YTO Takoe «ceTb»

Kak 1 noyemy BO3HUKAIOT CEeTU
OYHKUUU U TUNDbI CETEN

9BONOUMA ceTEN

KOMMYHUKaUWK B ceTAX

daHApPan3nNHT B CETAX

YnpaBaeHue cetTamu

CunnbHble 1 cnabblie CTOPOHbI ceTen
9dPEKTUBHOCTb U YCTONYUBOCTb CETEU



1. Y10 Takoe CETb



YTO TaKoe «ceTb»?

«CeTb — 3TO COBOKYMHOCTb CBOOOAHDIX,
CaMOZO0CTATOYHbIX U HE3aBUCUMbIX
YYaCTHUKOB, 06begNHEHHbIX 0bLWMmm
LEHHOCTAMM U UHTEPECAMM

[eccuKka lnnHak n xxeddpu Ctemnc
(Jessica Lipnack and Jeffrey Stamps, 1982)
Networking: People Connecting with People, Linking Ideas and Resources



TpW CYLWHOCTHbIX KayeCTBa CeTMm:

* CermeHTauuAa (COCTOI/IT U3 aBTOHOMHDbIX CETMEHTOB,
KOTOpble OPpraHM3aumMoHHO CaMO,D,OCTaTOLIHbI)

e JleueHTpanmsauus (ropn3oHTabHble CBA3MN,
MOBUIbHOE NNAEPCTBO)

e Obwme ueHHOCTU N obbeanHAOLWME UAEU
(«npoeonormnyeckme ysbi»)

Bupaxunuma XamH, aHtpononor (Virginia Hine, 1970)



CeTb — 3T0...

Cuctema, cocToAl,an U3 OTHOCUTENIbHO
aBTOHOMHbIX AeNCTBYOLWMX cybbeKkToB (aKmMopos),

KOoTopble paboTatloT COracoBaHHO ANA

NOCTUXEeHUA obLWwKnx A5 BCEX YYHaCTHMKOB CETU
uenem

nmbo ana obecneyeHMA JOCTUXKEHUA
NHAWBUAYA/IbHbIX LEe/Ier YYaCTHUKOB B PpaMKax
obLuen cncrtemsid.

NETWORK EVALUATION. Cultivating healthy networks for social change.
Centre for Social Innovation, Canada Millennium Scholarship Foundation.
2012



AKTOpP

- AeucTsyrowmnmn cybbeKT (MHOnBMAYaAbHbIN NN
KONIJIEKTUBHbIN); MHONBUA, COLIMAIbHAA
rpynna, opraHm3aumna, MHCTUTYT, OOLWHOCTb
Noaen, cosepLuatoWwmx 4encTeus,
HanpaB/IEHHbIE Ha APYIUX,

Hanpumep, rocyaapcTBO ABAAETCA rMaBHbIM
NONNTUYECKUM aKTOPOM Ha Noae NOJIUTUKU U
BeAYLMM COLMAIbHBIM aKTOPOM B 0bLLecTBe.

— YYACTHUK npeobpa3oBaHUMN, ABUKNMbIN
cobCTBEHHbIMM MOTUBaMU U obnagarowmm ana
3TOro COOTBETCTBYOLLLMM OMbITOM.

http://ru.wikipedia.org/wiki/%D0%90%D0%BA%D1%82%D0%BE%D1%80



http://ru.wikipedia.org/wiki/%D0%90%D0%BA%D1%82%D0%BE%D1%80
http://ru.wikipedia.org/wiki/%D0%90%D0%BA%D1%82%D0%BE%D1%80

Ob6LLmMe XxapaKTeEPUCTUKMN onpeaeeHnn
NOHATUA KCETb»

* CoumnanbHble

v CompydHuUYecmeo - No3UTUBHOE
B3aMOAENCTBUA B3aMMOZENCTBME, B KOTOPOM LLe/IN 1

e B3aMMOOTHOLLEHUA MHTEPECb! Y4aCTHUKOB COBMAAatoT Mn6o
LOCTUNKEHME LieNei OQHUX YY4aCTHUKOB

J COe,ﬂ,M HeHHOCTb BO3MOHO TO/IbKO Yepes obecreyeHne
MHTEPECOB M YCTPEM/IEHWIA APYIUX €ro

¢ COpr,EI,H n4yectBo Y4aCTHUKOB

* KonnektusBHOe aeuncrteme

o ﬂlo Bepue Koonepayus — dpopma opraHusaumm Tpyaa,
NP1 KOTOPOWA ONpeaenéHHoe KOINYEeCcTBOo

g Koonepa LA 2 N0Aen unm NpeanpuATAN COBMECTHO

y4yacTByeT B OJJHOM W/IM B Pa3HbIX, HO
CBA3aHHbIX MeXAay cobolt, npoueccax
Tpyaa/nponssoacTea

Provan, K. G., Fish, A., & Sydow, J. (2007). Interorganizational networks at the network level:
A review of the empirical literature on whole networks. Journal of Management, 33(3)



2. KaK 1 noyemy BO3HUKAIOT CEeTH



[TpMYMHbLI CO3aaHUA ceTeN

«OpraHu3aummn co3aatoT cetTn Mbo NPUCOEAUHAIOTCA K CYLLECTBYIOLLMM CETAM
NO Pa3HbIM MPUUYMHAM, BKAOYAIOLLIMM

* CcTpemiaeHue K bonbluen NerMTMMHOCTY,

* }KenaHue NoBbICUTb KAaYeCcTBO 0O6CNYKMBAHUA KIUEHTOB,
* HamepeHue NpuBaeYb bonblle pecypcos,

* OpPUEHTAUMIO Ha peLleHne CAOXKHbIX npobaem.

HecmoTpa Ha cneuMPpUUYHOCTb NPUUYNH ANA KaXKA0ro KOHKPETHOrO C/ly4asa MOMKHO
YTBEPKAATb, UTO

BCe ceTeBble OpraHn3auunnm CTpeMAaTCAa AOCTUYb HEro-T1o

60onblIEro No cpaBHEHUIO C TEM, YTO MOKeT ObITb
NOCTUTHYTO KaXAblM U3 YNE€HOB CETU B OTAE/bHOCTUY.

Provan, K., & Kenis, P. (2008). Modes of network governance: Structure, management, and
effectiveness. Journal of Public Administration Research and Theory, 18(2)



I1nAa yero co3aaroTCcA CeTu

[MTONCK KosneKmMueBHbIx peweHuUli KOMMNAEKCHbIX npobsiem nocpeacTBOM
KPOCC-TPaHUYHbIX AENCTBUIA (rpaHuLbl MOTYT oNpeaenaTbCs PUCANKLUNEN,
opraHusauuen, NnporpamMmmon, reorpapument, CEKTOPOM).

Ob6veduHeHUe 02paHUYEHHbIX Pecypcos C LeNbio SKOHOMUMN

YcuneHne unmezpayuu, compyoHu4ecmea u KOopOuHayuu mexay
nporpammamm, IOHOPaMK, OpraHM3aLnAMM N cekTopamu. Mpu sTom
MaKCUMa/IbHO UCMO/b3YIOTCA NPEMMYLLLEeCTBa pa3Hoobpasus.

[ocTuXeHne No3UTUBHbLIX MEPEMEH YEPE3 HaOYyYeHUe, meop4yecmeo U
UHHOoBayuu (NPUMEHNTENBHO K UHAMBUAAM WU OPraHn3aLmsam).

Bonee nonHoe n BcectTopoHHee yooenemaeopeHue nompebHocmeli yenesbix
2pynn v NoBbllEeHME CTENEHN OT3bIBYMBOCTM YEPE3 OPraHM3aL Mo U
noaaepXKy ceBoboaHoro obmeHa nHpopmauymen.

ObecneyeHune 3dPEKTUBHOMN N CBOEBPEMEHHOW peakyuu pasnuYvyHbIX
coobuwecme Ha nepemeHoi U npobsemel.

(Network Leadership Summit IV, 2009, p. 22)



3. OYHKUNUN U TUNDbI CETEN



Tunbl ceten no Agranoff

UHdopmaumnoHHble cetu (Informational
Networks)

Passusatouwme cetn (Developmental
Networks)

Cetn, co3patoime HoBble BO3SMOXKHOCTU
(Outreach Networks)

CeTn, opueHTUPOBaAHHbIE HA AeUcTBUe
(Action Networks)



Tunbl ceten no Agranoff

NHdopmaumnoHHble ceTn  MapTHepei 06beaNHAIOTCA UCKNIOYNTENBHO ANnA obmeHa nHpopmaumei:
. MONIMTUKaMM, NPOrpaMMamm, TEXHONOTMAMM, NOTEHLMANbHbIMY
(Informational Networks) p WL ' ~
peweHnamun. Jliobbie AecTBUA OCTAIOTCA MOJHOCTHIO Ha YCMOTPEHME Y1eHOB
CeTU 1 He BbIMOHAIOTCA OT UMEHM CeTU.

PassuBalowme cetu O6meH nHPopmauumelt (cm.Bbile) coveTaeTca ¢ 0bpasoBaTe/ibHbIMM
nporpaMmamm v Apyrumun ycayramu Aan Y1eHOB CeTH, YTo cnocobcTByeT
NOBbILIEHMWIO NOTEHLMANA YIEHOB CETU U UX CNOCOBHOCTM BHEAPATb HOBblE
Networks) peLleHmna B UX COBCTBEHHbIX OpPraHM3aLMAX.

(Developmental

CeTu, co3paloLme HoBble OBMeH MHPOPMALMelt U TEXHONOTMAMM B TaKUX CETAX AOMONHAETCH

MHPOPMMPOBaHMEM 06 UCTOUHMKAX PeCypCcoB, KOOPAUHaLMel B chepe

pa3paboTKkM nporpamm, cosgaHnem eanHom 6a3bl KOHTAKTOB C

Networks) NOTEHUMaNbHBIMU KAMeHTaMM. ITO co3aaeT A9 YYaCTHUKOB HOBbIe
BO3MOMHOCTU B cdhepe pa3paboTKM NporpaMm, peanmsaLma KoTopbix
OCTaeTcA Ha YCMOTPEHME YNEHOB CeTH.

BO3MOXHocTh (Outreach

CETM, OpMeHTMpOBaHHbIe napTHepr O6'be,£l,l/lHﬂI'OTC‘Fl, YyTOObI CNAaHUPOBATb N OCYLLECTBUTD
Ha AEﬁCTBMe (ACtiOh COBMECTHYIO AeATENbHOCTb, BK/1lOYaA, Harnpmnmep, COoBMeCTHOE OKasaHUe

ycnyr. O6meH nHbopmaLmeit U TEXHONOTMAMM NPU 3TOM, eCTECTBEHHO, TOXe
Networks) NPOUCXOAMT.

Agranoff , Robert . 2003 . Leveraging Networks: A Guide for Public Managers Working across

Organizations. Washington, DC : IBM Endowment for the Business of Government .
15



Tunbl N PYHKUNN ceTeN

ObMeH

DYHKIMU ceTel .
HHbOpMaIHeH

Tunsl ceTen

PazeutHE

[MOTEHITHATIA
HISHOE CEeTH

Co31aHHe HOBBIX
BO3MOMKHOCTeH 114
IeaTeTbHOCTH
YIeHOB CETH

BrmongeHnHe
[IporpaMM H
IPOEKTOB

HuabopMaIllMOHHEIE CETH

Pas BHBAKIIHC CCTH

<

CETH:, CO3aOIIHC HOBEIC
BO3MOZKHOCTH

<

<

CeTH, OpUEHTHPOBAHHEIE
Ha NEHCTBUE

NENENEN

<

<

TTpakTuyeckoe 3aaaHue
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PyHKUMM ceTeun no Stephen Yeo

*  ®unbTpoBaTtb MHGOPMALMUIO. Bbiaensatb MHPOPMaALMIO, Ha KOTOPYHO CTOUT 06PaTUTL
BHMMaHMe 1, TaKUM 06pa3om, OpraHM3oBbIBaTb Heynpasasemble 06bembl HGOPMaLUN.

® MNMpoasuratb naeu. CnocobcTBoOBaTh TOMY, 4YTOObI MasION3BECTHbIE M/MJ’IM HEAOCTATOYHO
XOopowo noHMmaemble NPOoAYKTUBHbIE NOEU MOJTyHaIn bonbliee pacnpocTtpaHeHUe.

* Co3biBaTb BCTpeUU. MHNULUMNPOBATb N OPraHM30BbIBaTb BCTPEYN Pa3INYHbIX Ntogein nnm
rpynn.

* NMomoratb ¢ pecypcamu. [peanaraTb y4aCTHMKAM cpeacTBa NONYyYEHUA PeCYpPCoB 60
CaMM Pecypcbl, B KOTOPbIX OHU HYXKAATCA AN1A OCYLLECTBNEHUA UX OCHOBHOM
NeATeNbHOCTH.

®dopmupoBaTtb coobwectsa. [poasMratb N NoaaepKMBaTb eUHbIE LLEHHOCTU U
CTaHAapTbl cpeam YNeHOoB ceTu.

® OcyLwecTBNATb TEXHUYECKYIO NoAAepPXKY. [TomoLb YieHam ceTu B NOBbIWEHUN
3¢d)eKTI/IBHOCTM UX 0EATENDbHOCTUN YepPeE3 KOHCY/1bTaLUUU, cbacmnmau,mo, npeaocrassieHne
TEXHUYECKUX CpeactB U I'ION\eLLI,eHMlZ.

CtedaH Eo (Stephen Yeo), oanH 13 BeayLMX TEOPETUKOB CETEN.

UnTtnpyeTtca no:

Court, J. and E. Mendizabal (2005) ‘Networks: more than the latest buzzword?’, ODI Opinions Paper,
see www.odi.org.uk/rapid/Projects/PPA0103/Networks opinion.html



http://www.odi.org.uk/rapid/Projects/PPA0103/Networks_opinion.html

PyHKUMN MexayHapoaHou cetn «OueHKa Nnporpamm»

3TON PYHKUMN Y

Hallewn ceTun HeT
®dunbTpoBaTb Mpoasuratb

MHpopmaumio naeu 3T1a PyHKUMA Y
Hallewn ceTn ectb, HO
OHa He ABNseTCA
rnaBHOWM

310 dyHKUMA anA
Hallen cetn
ABNAETCA rNaBHOMN

Co3biBaTtb MomoraTb ¢
BCTpeuun pecypcamu

dopmuposartb OcyLwiecTBnAaTb
coobuecrtso TeXHUYECKYI

NoAAEPKKY 18



KakoBbl GYHKUMM Ballen ceTu?

3ToN GYHKUMK Y
Hallen ceTn HeT

®dunbTposBaTtb Mpoasuratb
MHPopmauymio naeu

31a GYyHKUMA Y

5 Halen CeTn ecTb, HO
OHa He ABNseTcA
rnaBHom

370 PyHKUMA ANnA
Halwew ceTu
ABNAETCA rNaBHOM

Co3biBaTb 8 Momoratb ¢

BCTpeum 5 pecypcamum

4
4
dopmupoBatb OcyLuecTBnaTb
coobwecTso TEXHUYECKYI

NOAAEPKKY

TTpakTuyeckoe 3aaaHue N
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4. 3BoNouUmnA ceTen



HMU3HEHbIN LUK MeXOPraHM3aLMOHHbIX CETEN

* dopmupoBaHme
* PassuTMe n pocT
* 3penocTb U YCTONYMNBOCTb

e CmepTb U/mnn TpaHchopmaums

Popp, J., MacKean, G., Casebeer, A., Milward, H. B., Lindstrom, R. (2013) Inter-organizational
networks A critical review of the literature to inform practice.



KusHeHHbINn umnkn cetn no IDRC

-~ >

YcuneHvme m

-
paHchopmaLys paclimpeHume

IDRC (2010) Next Generation Network Evaluation.

24



CTtaauun pa3BUTUA CETEBOMN OPraHmM3aumm Kak
coyuasnbHou cemu

1) OtnenbHblie GparmeHTbl
2) UeHTpanmnsauma: «CTynmua 1 cnmubi»
3) MHOro «y3n0B8» — «MaseHbKMN MUP»

4) Anpo - nepndepus

(Valdis Krebs and June Holley, 2002)



OTaenbHble pparmeHTbl

(Valdis Krebs and June Holley, 2002)

26



«CTynuua 1 cnuubl»
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(Valdis Krebs and June Holley, 2002)
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MHOro «y3/10B» - K MaJIeHbKU MUP»

eader | Weave

(Valdis Krebs and June Holley, 2002)

28



Anpo - nepndpepusn

(Valdis Krebs and June Holley, 2002)
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Baanmoaeuncreme mexay ®MC
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30



Ha KaKkon cTagun }XU3HEHHOro LUMKIa HaxoamUTca Balla CeTb?

|

|

|

I

3penocTn, |

PocTt - |
YCTOMYUBOCTb |
|

|

I

I

|

|

dopmunposaHue YnagoK

Y

Bpema

TTpakTuyeckoe 3aaaHue -



CTagnn pa3BuUTUA ceTeN




5. KOMMYHUKaUWN B ceTax



BapuaHTbl KOMMYHUKaALWIA B CETH

MeXay yneHamum ceTu
Mexxay Yi1eHamm opraHoB ynpaB/ieHUA CeTblo

MeXay yneHamum opraHoB ynpaBaeHUA CETbIO
N YNeHaMMn CeTH

MeXay ceTblo N BHELLHMM OKPYXKEHNEM



CpencrtBa KOMMYHUKAUMKU B CETU

DNIeKTPOHHAaA NoYTa

CanT, OHNANHOBbLIN XYPHan
OHNaWH-ronocoBaHme

INEKTPOHHbIN GOopyMm

bhoru R

CoumanbHble cetn E1 K B4 K
TenekoHdpepeHumn K1

BabuHapbl, OHNaWH-TPAHCAALMM COObITUN
TenedoH

JIndHble BCTpeuun

35
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[TonnTUKK 1 Nnpoueaypsbl cetn B chepe
KOMMYHUKaLUNN

[Monntuka — obwee NnpaBmnIO, NPUHLMUM
Mpoueaypa — Kak NOINTUKA peanunsyeTcs

dopmupytoTca AN9 NOBTOPALLMUXCA 3HAYMMBbIX
CUTYaUUn

Ha sTane co3a4aHMA - ONbIT UHAUMATOPOB

B npouecce paboTbl ceT NOAUTUKN U

npoueaypbl COBEPLUEHCTBYOTCA U
NOMNONHAIOTCS



3Hayumble cuTyaumum Ha npmumepe IPEN

* OTnpaBKa nucbma Bcem YneHam CeTun
* PasmeweHmne HoBocTM Ha canTe CeTu

* [locTynneHne nHdopmaLmmn o TeHaepe B
‘'lpaBneHune Cetun

* BbicTynneHune ot umeHun CeTn Ha BHELLUHUX
MeponpPUATUAX

* [lpnem 3asBOK Ha BbICTYN/EHMNA HA
KOHdepeHunmn



[NnAa Kaknux cutyaumnim B chbepe KOMMYHUKaLUN HYXKHbI
npasuna B Bawen Cetn?
KakoBbl 3T1 npaBuaa (ecnm ectb)?

TTpakTuyeckoe 3aaaHue
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6. PaHApPaAN3UNHT B ceTAX



AKyTa/ZIbHbl N ANA Bac
TaKne BOMNPOCHlI:

1) Ona Kaknx cutyauum B
chepe paHApPaAN3UHIA
HY*KHbl NPaBUNa B BalLen
Cetn?

2) KakoBbl 3T npaBuna
(ecnu ectb)?

TTpakTuyeckoe 3aaaHue

41



/. YnpaBneHue cetamu



MeHeaep cetn

«Ponb meHepxepa CeTn 3aKNt0YaAETCA B TOM,
4TObObl NOHATL, YTO NHOAM XOTAT NONYYUTb OT
cetTn, n obecneymTb NOJIy4eHUe MU TOro, B
4em OHU Hy*KaatoTca. Bam Heobxoammo
BbIACHWUTb, YTO AaeT CeTb WU YTO NOAYYALOT NH0AM,
MHAYe OHU NOMNPOCTY YNAYT...»

(Network Leadership Summit IV, 2009, p. 13)



3a4a4n meHeaXepa ceTu

 PommnpoBaHUE KOHCEHCYCA NO NOBOAY LLEHHOCTEN,
6a30BbIX HOPM U NMPaBUA, CTPATENMU N CTPYKTYPbI CETU

* HOCTpOGHVIe NnpPaBunibHOINo COO6LLI,eCTBa

 dopmMMpoBaHME CUCTEMbI YNPaBAEHUS,
afanTUPOBAHHOM ON18 HYXK I, CeTH

* KynbTUBUPOBaAHUE N NOAAEPHKKA pacnpeaeneHHoro
nnMpaepcTea

e Co3aaHue cpeabl, baaronpmATHOM Ana
B3aMMOAENCTBUA Y/IEHOB CeTH

e BbicTpanBaHMe U NogaeprKKa CUCTEMbI MPUBAEYEHUSA U
NOTOKa pecypcoB (MaTepaunnbHbIX U HEMATEPMAJIbHbIX)

Popp, J., MacKean, G., Casebeer, A., Milward, H. B., Lindstrom, R. (2013) Inter-organizational
networks A critical review of the literature to inform practice.



Tpu NpoOTMBOPEUYNA B YNPABAEHUN CETAMMU

1. 2dPeKTUBHOCTb UK
BOB/IEYEHHOCTb

2. BHewHAA NerMTMMHOCTb UK
BHYTPEHHAA NETMTUMHOCTb

3. [mnbKocTb nnun ctabmabHOCTL

Popp, J., MacKean, G., Casebeer, A., Milward, H. B.,
Lindstrom, R. (2013) Inter-organizational networks A
critical review of the literature to inform practice.




6 NapaJoKCcoB ceTen

1. Wepapxuyeckme opraHmsaumm ob6begnHAOTCA B HEMEPAPXUYECKYIO
CTPYKTYpY.

2. OpraHuzauum obbeanHAKTCA B CETb ANA AOCTUXEHUA 3pdeKTa
CUHEpPrumn, HOo 3a4acTyto UMEKT BECbMa Pa3Hble CUCTEMbI LLEHHOCTEN U
ybexxaeHu.

3. [lo mepe CTaHOB/IEHMSA CETU €€ Y/IeHbl TaKXKe CTAaHOBATCA Hoee 3penbiMmu
N CNocobHbIMM pelaTb Nnpobaembl 6e3 yyacTma ceTu.

4. CeTn opraHu3yoT obmMeH U 06beanHEeHNe PecypcoB UX Y1EeHOB, HO U
CaMM CETU HYXKAAITCA B pecypcax.

5. ObbeauHeHMe B ceTb A1 COBMECTHOMN AeATE/IbHOCTU MOXKET NPUBECTMU K
yYBE/IMYEHUIO HArpPy3Ku, cTpeccy n dparmeHTaumnm (pacnagy) cetu.

6. CeTn co3patoTca ANA PeeHns KOMMNJIEKCHbIX Npobiem 1 HyXKaatoTca B
MHOoPMaLMK, YTODObI BbIHECTU CcyKaeHue 06 3dPeKTUBHOCTH
cobcTBeHHOM paboTbl. OAHAKO 3a4acTylo A8 XOPOLLEN OLLEEHKN He
XBaTaeT HM CUJ1, HN PECYPCOB.

Huerta, T., Casebeer, A., & VanderPlaat, M. (2006). Using networks to enhance health
services delivery: Perspectives, paradoxes, propositions. Healthcare Papers, 7(2): 10-26.



(1 ewe...) 7 napaaoKCOB ceTen

EaﬂaHCMpOBaHMe Mmexay XxaoCom U nopA4xKom.

2. Y4YaCTHUKM NOCTOAHHO «MEePEeTEKaoT» U3 POIN y4YalLLEerocs B Posib
yumTensa n Haobopor.

3. dopmupoBaHUe CETU «ANA BCEX» U HEODXOAMMOCTb YyYBCTBA
«cobcTBEHHOCTUY.

4. B ceTsix, COCTOAWMX U3 OPraHU3aLmin, B3anmMoaencTBme nponcxoamT
MmeXay NoabMu.

5. CeTb— 370 U npouecc (aeATenbHOCTb), U pe3ynbTaT (CTPYKTYpa).

6. CouyeTaHne popmasibHbIX M HeDOPMaNbHbIX KOMNOHEHTOB B O4HOW N TOW
e ceTu.

7. Bblroapl U oT 04HOPOAHOCTU, U OT HEOAHOPOAHOCTU Y4aCTHUKOB CETH.

NETWORK EVALUATION. Cultivating healthy networks for social change.
(2012) Centre for Social Innovation, Canada Millennium Scholarship Foundation.



Jlnaep B cetu

dacunnmtatop
[TocpeaHUK
[OCTENPUMMHBIN XO3AUH (He «repon»)

ToT, KTO obcnyKuBaer
(«obCcnyrKMBaloLEee NMAepPCTBOY)

ToT, KTO Ucnonb3yeT cuny
B3aMMOOTHOLLUEHNI

Tkay (co3paeT ceTb Kak TKaHb)



KakoBbl 0COH6EHHOCTM BbINOJHEHUSA
OCHOBHbIX GYHKLMN yNpaBaAeHUA B CETU NO
CPAaBHEHUIO C «KHEeCeTeBbIMU» OPraHM3aumnamm?

* [lnaHupoBaHwue
* OpraHusaums

* MoTuBupoBaHue
* KOHTpPO/b

TTpakTuyeckoe 3aaaHue h



8. CunbHble u cnabble CTOPOHbI CeTen



KaKoBbl CUNIbHbIE
CTOPOHbI CETEN?



[TpenmyLLecTBa ceTen

=

[ocTyn K pecypcam (maTtepmanbHbIM U
HemaTepuasibHbiM)

PasgeneHHbIN pUCK

[MoBbileHne 3pPeKTUBHOCTM MCNONb30BaAHUA CPeacTB
KayecTBo ycnyr, KoopanHauua

3aluTa NpaB U MHTepPeCcos

Pa3BuTne noteHumana, HaydyeHume

[MTpeogoneHmne NPpmBbIYHbIX PaMOK 1 CTEPEOTUNOB
MHHOBaUUMU

PaspgeneHne oTBeTCTBEHHOCTU

10. TMB6KOCTb M OT3bIBYMBOCTb

O 00N LA WM

Popp, J., MacKean, G., Casebeer, A., Milward, H. B., Lindstrom, R. (2013) Inter-
organizational networks A critical review of the literature to inform practice.



KakoBbl cnabble CTOPOHbI Ballen ceTn?

TTpakTuyeckoe 3aaaHue N



[Tpobnemsbl ceTen

1. JJocTUKeHMe KOHCEHCYCa M pa3HadA CTENEHb MPUBEPIKEHHOCTU
Lenam

2. CToNKHOBEHWE OPraHU3aLUMOHHbIX KYAbTYpP YY4AaCTHUKOB

3. [loTepAa aBTOHOMUM

4. Bbonblne ycMAna Ha KoOopaAUHALUIO

5. BbicTpanBaHue noBepPUTE/IbHbIX OTHOLLIEHUM

6. [lpobnembl c obecneyeHmem BbICOKOrO Ka4ecTBa AeATeIbHOCTU U
OTYETHOCTU

/7. CNnoXHOCTb yrnpas/sieHunA

8. [OucbanaHc BNactu n KOHGAUKTbI B pe3ynbraTe

9. HepocTaToO4HOCTb OPraHM3aLMOHHOro NoTeHUnana aAns
copyaHMYyecTBa

10. YcTtonMumBoCTb

Popp, J., MacKean, G., Casebeer, A., Milward, H. B., Lindstrom, R. (2013) Inter-
organizational networks A critical review of the literature to inform practice.



[MpnunHbl chabocteun ceten B LA

YnpasneHue

* B ynpaBieHUM CETbIO HE YUMUTbIBAETCA cneundurKa ceTn Kak
OopraHM3aymu

 OnaceHue co3aaTb OIOPOKPATUIO BHYTPU CETU

KauyecTtBO uneHos

* HepocTaTouyHaAa 3pesioCTb HEKOTOPbIX Y/1EHOB CEeTU

* [lpnopuUTeT — KONNYECTBO YN1I€HOB CETU, a HE KAaYeCTBO
NMaccMBHOCTb YN1€HOB

* YneHbl ceTn BCTynatoT 6e3 HamepeHua bbITb aKTUBHbIMM
PunHaHCcMpoBaHUE

° ,ﬂ,OHOpr npeanoYvynTaroT (I)I/IHaHCMpOBaTb MPOEKTDbI, a CETAM HYXHbI
cpeactBa Ha UHCTUTYUMNOHAJ/IbHOE pa3BUTUE

*  Mano UCTOYHUKOB PUHAHCMPOBAHMA ONA CETEN
KOpuagunuecKkuia ctaTtyc
* HeonpeaeneHHOCTb OPUANYECKOTO CTaTyca CeTH



8. 2PPEeKTUBHOCTb U YCTONYNBOCTb
ceTen



[locTpoeHune ceTen: KNryeBble MOMEHTDI

* DYHKUUKN U TUN CETHU

 TemaTuKa (B Kakon npegmeTHom obnactu byaer
paboTaTb CeTb U B KaKMx o0bnactax paboTatloT ee YieHbl)

 [eorpadwmsa
* YneHcTBO (B T.4. - OTKpbITaA MMbOO 3aKpbiTaa CeTb)

* YnpasneHue (N1aHNpPoBaHME, OpraHM3aLms,
MOTUBUPOBAHNE, KOHTPO/Ib)

e [loTeHuMan n HaBblkM (MMETCA 1IN B JOXKHON Mepe)
* KOMMYHUKaLUUU

* BHelluHee OKpyXKeHune

* AAanTUBHOCTb

Ha ocHoBe Popp, J., MacKean, G., Casebeer, A., Milward, H. B., Lindstrom, R. (2013) Inter-
organizational networks A critical review of the literature to inform practice.



PPEKTUBHOCTL

* CreneHb cOOTBETCTBMA PAaKTUYECKUX PE3YIbTAaTOB LEIAM
opraHu3aumm (pe3ynbTaTUBHOCTbL, effectiveness).

* CoOTHOLIEeHWe cpeacTs, 3aTPAYEHHbIX Ha OCYLLLEECTBNEHUE
NeATeNbHOCTU, C AOCTUTHYTbIMM pe3ynbTaTaMMu.
PaccunTbiBaeTCA Ha OCHOBE CPaBHEHMA PaKTUYECKUX
3aTpaT Ha peanmsauunto oueHMBaeMOW AeATEb/IbHOCTU C
BO3MOXXHbIMW 3aTPaTaMM Ha AOCTUMKEHUE TOrO XKe
pe3ysbTata Apyrmmm cnocobamm — yxe
pPeann3oBaHHbIMN MO0 TMNOTETUYECKUMMU
(3dpPeKkTMBHOCTL MCONBb3BOAHUA CPeACTB, efficiency).



XapaKTepUCTUKnN sPpPeKTUBHbIX
ceTeu

YYyacTHUKK - OAHOTO NoAsA Aroabl.

[Mpun 3TOM pa3sHoobpa3une ToxKe BaXKHO,
ocobeHHO ANA NoABNEHUA N PA3BUTUA HOBbIX
naen B ceTu.

B yCTOMUYMBLIX CETAX MMEETCA HECKO/IbKO
B3aMMOCBA3EN MeXay I0ObIMM ABYMSA Y31aMMU.

HeKkoTopble y4acTHUKKN Bonee 3aMeTHbI YEM
npyrue. OHM BaXKHbl A1 340POBbA CETU.

Banaunc Kpebc u [xyH Xonnu
(Valdis Krebs and June Holley, 2002)



[1pU3HAKK 3PpenoCcTu ceTu

e JlocTUXKeHMe cornacms No KA4YeBbiM Bonpocam (cTpaterus,
CTPYKTYypa ynpaB/eHUA, KpUTepUn ycnexa)

* [lpu3HaHKMe TOro, YTO YCTOMUYMBOCTb ONPEAENAETCA AANEKO He
TO/IbKO GUAHCUPOBAHUEM

* YneHbl ceTH ﬂ,O6pOBOJ’IbHO NOAYHNHAKOT CBOU UHTEPECHI
KOZINEKTUBHbIM UHTEPECAM B KpaTKOCpO‘-IHOf/’I nepcnekTmnse

e JleMOHCTPaUMA yBaxKeHUA K pas/IMYHbIM B3rns4am

* YcnewHoe paspelleHne KOHOAUKTOB

* YneHbl ceT cnocobHbl Bcepbe3 obcy:Kaatb GUHAHCOBbIE BONPOCHI
* B3auMMHble pekomeHaaUMKn cpeamn YNeHOoB CeTH

* Wcnonb3oBaHME CETU Kak MexaHM3ma pelleHnsa npobnem

Birdsell, J., Matthias, S., & colleagues (2003). Networks and their role in enhancing research impact in
Alberta. Alberta, Canada: Alberta Heritage Foundation for Medical Research (unpublished document)



HackonbKo yaayHO BbibpaHa ceTb KakK
opraHn3auMoHHasa ¢opma

1. PeweHne npobaembl BbIXOAUT 33 PaMKM BO3MOXKHOCTEN OTAE/NbHO B3ATOM
opraHM3aumm

3HAYNUMOCTb I'IpO6J'I€MbI N BO3MOXHOE ee B/InAHUE O4YEeHb BbICOKUA

PeweHune npobnembl noTpebyeT 4ONTOCPOYHOro COTPYAHMNYECTBA MEXAY
OpraHmn3auuamm

Mpobnema KomnieKkcHas U yHUKanbHas (paHee He BCTpevanach)
TpagnuMoHHbIe MeToabl peleHun (be3 cetun) yxxe npobosanu
[MoxoxKe, 4To 0buyto uenb byaeTt erko chopmy/IMPOBaTb M COMIacoBaThb

N o ok

KynbTypbl 1 LEHHOCTM OPraHn3aLuii, KOTOPble MOryT BOMTU B CETb, BO MHOTOM
MNOXOXMU

8. [oTeHuuanbHble YYACTHUKN CETU AO0CTAaTOYHO Pa3HOOOpPaA3HbI AN1A TOro, YTobbI
3aHMMATbCA NPOHAEMON C Pa3HbIX CTOPOH

9.  CywecTByeT UCTOPUA AOBEPUTEIbHbIX OTHOLLIEHUIM MeX Ay OpraHM3aumnamm,
KOTOopble 06beANHAIOTCA B CETb

10. [JocTynHbl HeobxoamMmble pecypchbl (B T.4. BpeMa U GUHAHCbI) AN NoAAEPHKKN
ceTu

Popp, J., MacKean, G., Casebeer, A., Milward, H. B., Lindstrom, R. (2013) Inter-
organizational networks A critical review of the literature to inform practice.



YCTOMYMBOCTb CUCTEeMbI

CnocobHOCTb ANHAMUYECKON CUCTEMDI™ COXPAHATL
NBUXEHNE N0 HaMeYeHHOM TPaeKToOpPUmn
(nopaepnMBaTb HAMEYEHHbIN PEXUM
GYHKLUMOHUPOBAHUA) HECMOTPA HA
BO34EMNCTBYIOLLME HA HEE BO3MYLLLEHUS.

* AWHammnyecKana cmctema — MHOXKEeCTBO 3/1eMEHTOB, 414 KOTOPOro 3a4aHa CIDYHKLI,MOHaﬂbHaﬂ
3aBUCMMOCTb MeXay BpemeHeEM U NMNONTOXKEHUNEM B NMPOCTPAHCTBE KaXKA0ro 3/;1ieMEHTA CUCTEMDbI

http://economic mathematics.academic.ru/4705/%D0%A3%D1%81%D1%82%D0%BE%D0%B9%D1%87%D0%B8%D0%
B2%D0%BE%D1%81%D1%82%D1%8C %D1%81%D0%B8%D1%81%D1%82%D0%B5%D0%BC%D1%8B



http://economic_mathematics.academic.ru/4705/%D0%A3%D1%81%D1%82%D0%BE%D0%B9%D1%87%D0%B8%D0%B2%D0%BE%D1%81%D1%82%D1%8C_%D1%81%D0%B8%D1%81%D1%82%D0%B5%D0%BC%D1%8B
http://economic_mathematics.academic.ru/4705/%D0%A3%D1%81%D1%82%D0%BE%D0%B9%D1%87%D0%B8%D0%B2%D0%BE%D1%81%D1%82%D1%8C_%D1%81%D0%B8%D1%81%D1%82%D0%B5%D0%BC%D1%8B
http://economic_mathematics.academic.ru/4705/%D0%A3%D1%81%D1%82%D0%BE%D0%B9%D1%87%D0%B8%D0%B2%D0%BE%D1%81%D1%82%D1%8C_%D1%81%D0%B8%D1%81%D1%82%D0%B5%D0%BC%D1%8B

YCTOMYMBOCTb OpraHm3aumnm

CnocobHOCTb OpraHM3aunm peaan3oBbiBaTb
CODOCTBEHHYIO CTpATernto, COXPaHAn
3aN/1IAaHNPOBAHHbBIN PEXUM
GYHKUMOHUPOBAHUA, HECMOTPA Ha
BO3EUCTBYIOLLME HA HEE BO3MYLLEHUS.



Bnabl ycTOMYNBOCTU OpraHn3aLumi

* PUHaHCOBasA YCTOMYMBOCTb

* MapKeTUHroBasa yCTOMYMBOCTb

* [lponsBoacTBEeHHAA YCTONYNBOCTb
* CoumanbHas yCTOMUMBOETL
+ JKonoruueckan ycToidl «.
e JKOHOMMYECKAA y‘

- ¥ b - ) J\&-




Mpouecc

* Departmental mentality
* Variation

* Tool kit mentality

* Self interest

* Lacking strategic focus

YCTOMYUBOCTD

* Long-term growth

* Systems Thinking
PEOPLE/ * Profitability

ENVIRONMENT * Customer Loyalty
* Employee engagement
* Public communication
* Proactiveness
« Sustainability is viewed
as an integral part of what
makes an organization profitable

* Stewardship

© Copyright 2011 The Institute for Sustainability, a division of Resource Associates Corporation
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Kputepmn ¢uHaHCOBOM YCTOUUMBOCTU
opraHusauum

CnocobHOCTb NOKPbLIBATb TEKYLLME PACXOabl U3
TEeKYLMX J0X0408B

CnocobHOoCTb NOKPbIBaTb byayLimne pacxoabl 13
byayLimx 0OXoa0B
CnocobHOCTb NOKPbIBAaTb HENPEABUAEHHbIE PACXObl

CnocobHocTb NpnobpetaTb OCHOBHbIE cpeacTBa™

* CpeacTtsa TpyAa, KOTOpble y4acTBYHOT B MPOM3BOACTBEHHOM NPOLLECCE, COXPaHAA
NPV 3TOM CBOIO HaTypanbHYy GopMy — 34aHUS, COOPYKeHUs, obopyaoBaHMeE U T.M.



dPdeKTnBHbLIE
ynpaB/ieH4YecKne u
dUnHaHCcoBbIE
NOINTUKN

b PEeKTUBHbBIN
KayecTBeHHblIe Ycronumnsan MapPKETUHT U
ycnyrum opraHusayus paboTa ¢

coobuiecTtBom

Xopollne oTHoWeHnA C
K/1t04EeBbIMU 3aUHTEPECOBaHHbIMU
CTOPOHAMM: TOCCTPYKTYpamu,
AOHOpaMun, nmaepamun coobuecTtsa,
KIMEeHTaMMU

http://www.pathfinder.org/publications-tools/pdfs/Strengthening-You-Organization-A-Series-of-Modules-and-Reference- 67
Materials-for-NGO-and-CBO-Managers-and-Policy-Makers-Sustainability.pdf
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«BepeTeHO» opraHM3auUMOHHOW YCTOUYUBOCTHU

Muccua, CTtpaterms
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